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Territorial Land Acknowledgement

The University of Calgary, located in the heart of Southern Alberta, both acknowledges and pays
tribute to the traditional territories of the peoples of Treaty 7, which include the Blackfoot Confederacy
(comprised of the Siksika, the Piikani, and the Kainai First Nations), the Tsuut’ina First Nation, and the
Stoney Nakoda (including Chiniki, Bearspaw, and Goodstoney First Nations). The City of Calgary is
also home to the Métis Nation of Alberta (Districts 5 and 6).

The University of Calgary is situated on land northwest of where the Bow River meets the Elbow

River, a site traditionally known as Moh’kins’tsis to the Blackfoot, Wichispa to the Stoney Nakoda, and
Guts’ists’i to the Tsuut’ina. On this land and in this place, we strive to learn together, walk together

and grow together “in a good way.”

“Our laws come from the land, and our practices of granting rights and privileges is a process
we were born with that ties us to this land.”

Piikani Elder Dr. Reg Crowshoe, Hon. LLD’01, Cultural Advisor at UCalgary
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1.1 | DIMENSIONS EDI ACTION PLAN

1.1.1. Introduction

The University of Calgary (UCalgary) is Canada’s leading next-generation university. It has four
campuses in Calgary, one in Qatar, a University Research and Innovation Park also in Calgary, and
five research stations in Alberta, British Columbia and the Yukon. UCalgary is a global intellectual
hub for high-quality research and scholarship, one where students and trainees thrive in programs
made rich by research, hands-on experiences and entrepreneurial thinking, grounded in innovative
learning and teaching. It is fully integrated with the community it both serves and leads. As a
Comprehensive Academic and Research University, we aim to produce the next generation of
leaders who experience the best possible training in acquiring and creating new knowledge.

These foundational values and commitments enable excellence, discovery, creativity and innovation
across the research ecosystem. The university has more than 28,500 undergraduate students,
8,000 graduate students, 590 postdoctoral fellows/associates and more than 1,800 faculty actively
engaged in transdisciplinary discovery, creativity and innovation across 14 faculties and schools.
This work is supported by more than 3,200 staff. UCalgary delivers more than 250 degree and
noncredit programs, including undergraduate, graduate and professional degrees; postdoctoral
training; and continuing and professional education programs. Through Indigenous engagement,
we recruit and support parallel paths for First Nations, Métis and Inuit students, staff and faculty,
as well as support international Indigenous scholars. Our commitment to inclusive excellence
underwrites our support for equitable pathways through the university for first-generation scholars
and those from equity-deserving groups (EDGSs), including but not limited to women, Indigenous
peoples, racialized/visible-minority persons, persons with disabilities and LGBTQ2S+.

We attract domestic students from within Alberta and across Canada, and our knowledge and
experience are enriched by diverse international students from more than 19 countries. We
are committed to epistemic pluralism and cognitive justice, a multi-faith environment, linguistic
diversity, and access for first-generation scholars (first in family) and students from low-income
backgrounds. The scholarly environment at UCalgary encourages our students, faculty and staff to
take on the tough challenges facing our society and to draw expertise from across all our domains
of knowledge and scholarly inquiry to develop evidence-based solutions. We integrate research
into graduate and undergraduate curricula, equipping students with transferable problem-solving
skills tested in experiential and work-integrated learning scenarios to increase employability and
opportunities for professional advancement. Within Alberta, UCalgary drives economic prosperity
and bolsters quality of life. Indeed, we have been recognized for consecutive years as one of
Alberta’s Top 75 Employers (2017-2023) and as one of Canada’s Best Diversity Employers (2017~
2023).
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UCalgary recognizes the importance of creating and maintaining a welcoming, equitable, diverse,
inclusive and accessible research, learning, living and working campus environment that enables
every member of our campus community to thrive. We see this as important to meet the needs
of an ever-more diverse and rapidly changing society, and as an opportunity to harness the ideas,
knowledge, skills, and experiences that people from different backgrounds and perspectives bring
to our campuses. Equity, diversity, inclusion (EDI) and accessibility are vital to excellence in all
aspects of research practice and design and across the UCalgary research ecosystem. These values,
commitments and practices are highlighted in many institutional strategies, recognizing that great
cities, and great societies, are anchored by great research universities. Our institutional strategic
plan, Ahead of Tomorrow, 2023-2030, commits to applying the framework with “consideration of
effect on efforts towards Indigenous reconciliation and equity, diversity and inclusion.”

1.1.2. Key terms

Accessibility: A foundational principle for the removal of barriers to equitable participation in all
aspects of university life by people living with diverse visual, motor, auditory, learning and cognitive
abilities. It requires designing environments, programs, services and products from the outset so they
are accessible to people living with various abilities. Accessibility is grounded in the recognition that
what constitutes a disability barrier varies across visible and invisible disabilities. As an approach, it
enables equitable access to, and success within, the university for persons living with disabilities, as
well as for low-income people and first-generation students.. As an ameliorative measure, it requires
proactive assessments, resources and the adoption of concrete measures to identify and remove
visible and invisible barriers that impede access to full participation by students, staff, faculty and
administrators in all aspects of university life. Reasonable accommodation ensures access to, and
success within, the university, and is enabled by providing the resources and tools necessary to
reduce isolation, eliminate obstacles and stigma, and combat discrimination that impede equitable
opportunities for persons with disabilities. Accessibility also recognizes that low income can be an
obstacle to university attendance and completion, and to faculty and staff advancement.

Diversity: Difference or variety is a characteristic of nature, human society and the academic
world. Efforts to increase representational or numerical diversity are enabled by the institutional
commitment to EDI. Fundamental to education and employment equity is the cultivation of an
institutional environment in which those who have been historically disadvantaged, and are
currently underrepresented, can gain access to, and flourish within, the university. Representational
diversity is an outcome of proactive measures to correct systemic disadvantage and to create
equitable opportunity structures and pathways for a critical mass of those who are historically
disadvantaged and underrepresented. In the university, diversity may also refer to philosophical or
perspectival differences, institutional types, disciplinary fields, ways of knowing, and theoretical and
methodological variations, as well as the roles and ranks of students, staff, faculty, administrators,
senior leadership and alumni. Identity-diversity shapes — and is shaped by — voice, representation,
experiences inthe workplace and in the research and teaching ecosystems, international experiences,
and service and community engagement.

1 Ahead of Tomorrow: UCalgary’s 2023-2030 Strategic Plan, https://www.ucalgary.ca/about/ahead-of-tomorrow
2 See the UCalgary First-Generation Scholars Program, which arose out of Ahead of Tomorrow strategic plan, https://

www.ucalgary.ca/about/ahead-of-tomorrow/first-generation-scholars-program
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Ethical space: connotes shared space where people of different world views and/or systems — oral
and written systems in the university context — come together and interact in authentic dialogue to
share ideas, understandings, perspectives and practices from their own systems and learn about the
parallel systems. It is an ethical place that values kindness, openness, respect, difference, inclusion,
others and self. It is a venue that supports reflection, exchange, collaboration and learning where
each and all in the circle can share, and a right to contribute to a context of safety. It is opened
through meaningful practices, one being smudging, and centring statements that acknowledge and
emphasize the significance of the venue, space, people, sharing and speaking our truths. It is through
the sharing that parallel understandings and practices are identified and used to guide movement
forward so that people of both systems are journeying togethering in an inclusive, equivalent and
supportive manner.

Equity is a foundational value that underwrites the institutional actions to ensure the fair treatment
of all members of the university community. As a principle, condition, process and outcome, equity
is rooted in human rights and the inviolability of human dignity. It is integral to the legal principle of
justice and the ethical principle and practice of fairness. As a practice, it requires identifying patterns
of inequities and making changes to systems, cultures and processes that obstruct members of the
university community from achieving their full potential. It underwrites proactive efforts to cultivate
a research, teaching, learning and working environment in which people of diverse identities,
backgrounds, knowledge systems and ways of knowing can flourish. As a remedy based on human
and legal rights, equity enables proactive measures and reasonable accommodation necessary
to: identify structural, systemic and cultural barriers; ameliorate discrimination, unfairness and
disadvantage; and ensure equitable pathways and opportunity structures for women, Indigenous
peoples, visible/racialized minorities, persons with disabilities and LGBTQ2S+ in all spheres of
academic life.

Equity-Deserving Groups (EDGs): This refers to access and opportunity unrelated to ability that
require proactive ameliorative measures. They are identified in the federal Employment Equity Act
as Federally Designated Groups (FDGs). A concept that is used interchangeably with “federally
designated groups” and “equity groups,” EDGs have come to replace “equity-seeking groups” by
placing an emphasis on equity as deserved. EDGs include, but are not limited to: women, visible/
racialized minorities, Indigenous peoples, persons with disabilities and LGBTQ2S+ persons who
are recognized as groups of people marginalized or constrained by existing systems, structures,
policies, processes and practices, and who are made to feel they do not belong or do not deserve
equity as aright. They should not bear the undue burden of “seeking equity” and they should not be
made to feel that they experience it as a privilege from the generosity of those who have the power
to recognize it and hence the power to deny it (equity-denied groups)..4

3The concept of “ethical space” used in this EDI Action Plan is from Elder Willie Ermine from the Sturgeon Lake
First Nations. See: Ermine, W. (2007). The ethical space of engagement. Indigenous Law Journal, 6(1),

193-203, https://tspace.library.utoronto.ca/bitstream/1807/17129/1/ILJ-6.1-Ermine.pdf

4The concepts of “equity-deserving groups” and “equity-denied” groups were coined by Dr. Wisdom Tettey.
“Inspiring Inclusive excellence - Installation address,” University of Toronto Scarborough (Feb. 25, 2019),
https://www.utsc.utoronto.ca/news-events/inspiring-inclusive-excellence-professor-wisdom-tetteys-in
stallation-address
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Federally Designated Groups: The language of “designated groups” emerged out of the Royal
Commission on Equality and Employment (chaired by Justice Rosalie Silberman Abella)s in 1984,
the Employment Equity Act, 1986, and the Federal Contractor’s Program, 1986. The Canadian Race
Relations Foundation defines “designated groups” as follows: “Social groups whose individual
members have been historically denied equal access to employment, education, social services,
housing, etc. because of membership in the group.”s The four Federally Designated Groups include
women, Aboriginal peoples (First Nations, Métis and Inuit), persons with disabilities (visible and
invisible), and members of visible/racialized minority persons (Arab, Black, Chinese, Filipino,
Japanese, Latin American, Korean, South Asian, Southeast Asian, West Asian).

Inclusion encompasses norms, practices and intentional actions to promote participation,
engagement,empowermentandasenseofbelongingformembersof EDGs whoareunderrepresented
and historically disadvantaged in university life. Inclusion is a mindset and skillset necessary for the
cultivation and promotion of an institutional culture and set of practices to ensure all members of
the campus community can experience it as welcoming, and as a space of fairness, dignity and
human flourishing. Where diversity may focus on the quantitative representation, inclusion focuses
on the qualitative experience of belonging.

Where diversity may exist with inequity, isolation and marginality, social inclusion focuses on culture
and practices that deepen participation and engagement. Inclusion requires institutions to design
spaces of leadership and governance, teaching and learning, research, scholarship and artistic
inquiry, and community engagement so that there are no impediments to full participation by
women, visible/racialized minorities, Indigenous peoples, persons with disabilities and LGBTQ2S+.
Inclusion requires proactive measures to transform cultures and relations of power and privilege
that may result in the social exclusion and underrepresentation of EDGs.

Inclusive Excellence is the individual and institutional pursuit of excellence, quality or merit, and
is best achieved in equitable, diverse, inclusive and decolonial conditions in which everyone can
thrive. While the human pursuit of excellence is an inclusive one, how it is socially and institutionally
defined, operationalized and recognized historically has often been exclusionary of, among other
things, diverse ways of knowing, knowledges, methodologies and perspectives. Recognizing the
integral relationship between equity-as-fairness and inclusive excellence is necessary to mitigate
how access to, and success within, scholarly associations, universities and colleges have been
shaped by histories of discriminatory ideas, attitudes, processes and practices. Inclusive excellence
affirms how diversity can deepen learning, enhance critical thinking and problem-solving, and fuel
creativity and innovation in teaching and learning, research and artistic enquiry, professional service,
and community engagement in academia..

sReport on the Royal Commission on Equality in Employment, Judge Rosalie Silberman Abella, commissioner
(October 1984), https://publications.gc.ca/site/eng/471737/publication.html

6Canadian Race Relations Foundation, “Glossary of Terms - Designated Groups,” https://crrf-fcrr.ca/glossary-of-terms/
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Intersectionality refers to an approach that accounts for the complex contextual dynamics of social
inequality, power, relationality and systemic disadvantage. Intersectionality seeks to understand and
recognized the interlocking or interrelated barriers specific EDGs may face or have faced because
of overlapping identities and considers the ways multiple barriers may overlap to create a unigque
compounding experience of disadvantage for EDGs.

Parallel Paths- is based in the understanding that life is a journey where people within and connected
to the university are walking on parallel paths that reflect oral and written systems and world views.
It reflects long-standing processes reflected in actions such as treaty-making and the respect
traditionally demonstrated for other life. It honours both paths as complementary frameworks with
parallel ways of knowing, doing, connecting and being. By intentionally walking in parallel paths,
Indigenous people and other members of the university community come together to discuss how
to maintain, strengthen and advance the values, understandings and practices of each parallel path
in mutual and equitable ways where our actions are based in kindness and respect of relationships,
differences and inclusion. Parallel paths acknowledge that we can journey together side by side,
address parallel interests and challenges, and move toward shared visions, while walking in ways
that maintain our own identities, values, knowledges and practices. Walking together on parallel
paths honours and exercises Indigenous peoples’ right to be self-determining and recognizes the
rights of others to do the same. The journey is facilitated and strengthened by a grounding in
cultural protocols.

1.1.3. Overview of EDI and the research community

UCalgary is a research-intensive institution and, thus, we recognize that the success of all
undergraduate and graduate students, postdoctoral fellows, faculty, staff, and senior leaders are
integral to our pursuit of inclusive excellence and institutional excellence. Moreover, a research
community that reflects the diverse broader community is necessary for modelling and embedding
EDI, accessibility and Indigenous engagement in research design and practices. Initiatives to
advance institutional EDI commitments are led primarily by the vice-provost and associate vice-
president research (EDI) and the Office of Equity, Diversity and Inclusion (OEDI) in collaboration
with institutional partners. These initiatives are captured in many core EDI and accessibility initiatives
including, but not limited to:

Equitable and Inclusive Admissions (2023)

Inclusive Excellence Teaching Awards (2023)

Inclusive Excellence Cluster Hiring Initiative (2022)

* EDI Plan in Research and Teaching Awards (2022)

Equitable and Inclusive Leadership Interns (2022)

Equitable Pathways to Experiential Learning (2022)

* Scarborough Charter on Anti-Black Racism and Black Inclusion (2022)
EDI Data Hub (2022)

Provost’s Postdoctoral Awards for Indigenous and Black Scholars (2021)
EDI Dashboard (2021)

* Canada Research Chairs EDI Action Plan (2019)

I’ taa’ooh’to’p Indigenous Strategy (2017)

EDI and the Program for Undergraduate Research Experience (PURE), which has funded
more than 151 undergraduate projects at UCalgary since 2015

7The concept of “parallel paths” is in UCalgary’s Indigenous Strategy, ii’ taa’poh’to’p, and is based on the oral teachings
offered by Piikani Elder Dr. Reg Crowshoe.
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Our institutional Research Innovation Plan, 2023-2026 — one of four Implementation plans for
Ahead of Tomorrow. UCalgary’s Strategic Plan, 2023-30 s — is our road map for research activities,
outlining key priorities, strategies and goals. Through campus-wide consultations, we identified six
strategic research themes reflecting our national and international scholarly excellence through
transdisciplinary research teams:

* Transdisciplinary Scholarship

» Cities and Societies

 Digital Worlds

* Energy Futures

* Health and Life

* Democracy, Justice and Sustainabilitye

By building a Confederation of Scholars from the ground up in each strategic research theme,
we identified grand challenges where UCalgary can make a difference. Broad consultation
helped develop strategies for each theme, which then advanced through internal investments in
transdisciplinary projects. Reflecting increased institutional commitments, EDI, accessibility and
Indigenous engagement are embedded as core requirements within each research theme as they
are developed.

The vice-president (research) (VPR) is the executive leader of the research ecosystem at UCalgary,
supported by nine associate vice-presidents research (AVPR): Equity, Diversity and Inclusion;
Indigenous Engagement; Health Research; Research Services; Research and Innovation; Research -
UCare programs and units; university biosafety compliance with the federal Public Health Agency
of Canada; Advancing Canadian Wastewater Assets, and off-campus field research facilities;
Research - Urban Alliance Initiative, Canada Research Chair Program, and Strategic Research and
Innovation Opportunities; and Research - Transdisciplinary and community-engaged scholarship.
Collectively, these units build and embed EDI, accessibility and Indigenous research support from
a senior leadership level to partner with community organizations and contribute to our evolving
approach to research questions, design, methodology, data collection, analysis and interpretation,
assessment, and knowledge-dissemination across UCalgary.

The associate deans research (ADR) and the ADR Council (ADRC) provide research leadership
within our 14 faculties. The ADRC serves as an information-exchange forum and advisory body to
the VPR on research and innovation matters. Further, most faculties have a research facilitator and/
or a staff administrator who facilitates research activities for their faculty. Several other sub-units
directly support the research ecosystem such as Clinical Trials Management (Cumming School of
Medicine), Research Accounting (Finance), Research Computing Services (IT), Ward of the 21st
Century Research and Innovation Centre (CSM) and Innovate Calgary (knowledge transfer and
business incubator). In 2022, we received more than $545M in funding. UCalgary is recognized as
one of Canada’s top research institutions by ReSearch Infosource. UCalgary has been ranked the
No. 1 startup creator of research universities in Canada for 2021, 2022 and 2023 by the Association
of University Technology Managers.

sAhead of Tomorrow: Strategic Plan 2023-30 | University of Calgary, https://www.ucalgary.ca/about/ahead-of-tomor-
row

oTransdisciplinary Research at UCalgary | University of Calgary, https://research.ucalgary.ca/research/transdisciplinary
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1.2. | UCALGARY’S DIMENSIONS EDI JOURNEY

EDI and accessibility are indispensable to our pursuit of excellence, quality and merit. Both the
individual and institutional pursuit of excellence are best achieved in conditions in which everyone
can thrive. Our pursuit of individual and institutional excellence includes a diversity of peoples, ways
of knowing, knowledges, methodologies and perspectives.

A foundation of respect for human rights, human dignity and substantive equalityo are necessary for
cultivating equitable and inclusive access to, and success within, institutions. Given that universities
have been partly shaped by histories of discriminatory ideas, attitudes, processes and practices,
inclusive excellence affirms how diversity can deepen learning, enhance critical thinking and
problem-solving, and fuel creativity and innovation in teaching and learning, research and artistic
enquiry, professional service, and community engagement in academia. Through this work, we strive
to create and maintain an inspired and innovative research, academic and working environment in
which there is respect for the dignity of all persons and fair and equitable treatment of all who learn,
work and live on our campuses.

UCalgary’s journey to co-constitute an evidence-based Dimensions Equity, Diversity and Inclusion
(EDI) Action Plan is the result of three-years of institutional self-reflection, data-gathering, research,
engagement, dialogue, sometimes-difficult conversations and lessons learned. In 2019, UCalgary
was selected to take part in an awards-recognition pilot program from the Canadian Tri-Council,
made up of the Natural Sciences and Engineering Research Council, Social Sciences and Humanities
Research Council, and Canadian Institutes of Health Research under Dimensions: Equity, Diversity
and Inclusion Canadan

Through this pilot, participating Canadian post-secondary institutions undertook to identify and
eliminate obstacles and inequities in access, admissions, recruitment, career development and
security, pay, working and learning conditions, resources, retention, and progression. For the
purposes of the pilot, the research community included students, non-academic and support staff,
part-time and full-time academic staff, postdoctoral scholars, researchers, faculty, and partners.

The 17 post-secondary institutions selected for this pilot had an opportunity to be among the first in
Canada to receive a Dimensions award that recognized their efforts and progress made to advance
EDI and accessibility in their research ecosystems. They were also expected and had opportunity
to help further develop the awards’ design and delivery by providing relevant feedback as part of
ongoing formal evaluations.

10As the Ontario Human Rights Commission explains, substantive equality requires “understanding and meeting the needs
of disadvantaged persons or groups using historical, legal, and social contexts. It takes into account discriminatory barriers
in their many forms, not all of which are obvious or intended. For example discrimination may be built into an organiza-
tion’s behaviour, practices, and policies. This can lead to a genuine disadvantage for some people based on Code ground.
This is called systemic or institutional discrimination.” It is the duty of organizations to be aware of systemic discrimination
and, where found, “an organization must change its practices.” These include, “[D]eveloping and putting into place special
programs that organizations can address systemic discrimination and promote substantive equality.” “Why are special
programs protected?” Ontario Human Rights Commission, n.d., https://www3.ohrc.on.ca/en/en/your-guide-special-pro-
grams-and-human-rights-code/why-are-special-programs-protected

1 University of Calgary Dimensions EDI, https://www.ucalgary.ca/equity-diversity-inclusion/edi-research-teaching/
dimensions-equity-diversity-and-inclusion-canada

12Natural Sciences and Engineering Research Council 17 inaugural Dimensions EDI pilot institutions, https://www.
nserc-crsng.gc.ca/InterAgency-Interorganismes/EDI-EDI/Dimensions-Program_Programme-Dimensions_eng.asp
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By taking part in the pilot, UCalgary committed to devote financial and human resources and make
long-term commitments to advancing and embedding EDI practices throughout the institution.

The three core components of Dimensions include the following:

* The Dimensions EDI Charter: In 2019, UCalgary endorsed the Dimensions EDI Charter, with
eight principles including, “To advance institutional equity, diversity and inclusion, specific,
measurable and sustainable actions are needed to counter systemic barriers, explicit and
unconscious biases and inequities” (Charter Principle 2); and “To contribute to reconciliation,
research with, by or impacting Indigenous Peoples must align with the research policies and
best practices identified through ongoing engagement with First Nations, Métis and Inuit
Peoples and their organizations” (Charter Principle 6).

» The Dimensions EDI Pilot Program: In August 2019, UCalgary was selected by the Tri-Agency
to take part in the Dimensions Equity, Diversity and Inclusion Canada pilot, with a national
cohort of 17 post-secondary institutions. The principles of the Dimensions EDI inclusive
assessment framework included the centrality of voices, mutuality and co-operation, and
context-specific evidence. The five categories of evidence identified by the pilot included:
motivation, gaps and needs, assets and obstacles, commitment, and change.

* The Dimensions EDI Award Recognition Program. The members of the Dimensions EDI
pilot were required to create a self-assessment team (SAT); develop and account for an
engagement strategy; conduct an environmental scan; conduct quantitative, qualitative
data and stories; and develop an action plan to apply for an EDI in research recognition. In
2023, UCalgary applied for and received the Dimension EDI Construction Award.iz

EDI and accessibility in research strengthen the entire research enterprise by bringing different
perspectives, voices and approaches to research projects that may previously have been overlooked.
Our Dimensions work respects the importance of voice, representation and empowerment. It is
grounded in the foundational principles and practices of "nothing about us, without us,” and, “one
size does not fit all,” which will be elaborated upon below. We recognize that the development
of any initiative concerning underrepresented EDGs must model change; that members of our
campus community must be empowered through inclusion, representation and voice at decision-
making tables; and that actions for change must be co-constituted through direct engagement
with those impacted. These principles were embedded in the structure, function and work of our
Equitable Pathways Working Groups (EPWG) and our Indigenous Parallel Paths Working Group
(PPWG), adistinctive UCalgary model that disrupts standardized and formulaic approaches to EDI.
These working groups examined pathways into and across the research ecosystem for each EDG
by drawing on evidence from research, lived experiences, environmental scans, quantitative and
qualitative EDI data, and storytelling. They worked to map priorities to close equity gaps and chart
more equitable and inclusive futures.

13Natural Sciences and Engineering Research Council, “Government of Canada recognizes postsecondary institutions for
the work in advancing equity, diversity and inclusion: The Dimensions recognition highlights the work done to identify
and eliminate obstacles and inequities,” NSERC News (April 27, 2023), https://www.nserc-crsng.gc.ca/Media-Media/
NewsDetail-DetailNouvelles_eng.asp?ID=1390

14Equitable Pathways Working Groups and Parallel Paths Working Group (Indigenous), https://www.ucalgary.ca/equity-
diversity-inclusion/edi-research-teaching/dimensions-equity-diversity-and-inclusion-canada
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Equitable Pathways
“We cannot treat equity-deserving groups as a monolith, as a one-size-fits-all
approach, rather, we must do the difficult, but necessary, work to develop research

and data-informed understandings of what is required for us to advance equitable
pathways for women, Indigenous peoples, visible/racialized minorities, persons with
disabilities and LGBTQ2S+, as well as religious, linguistic and cultural minorities.
And we must develop a sophisticated intersectional analysis of their relationship to
structures at the university.” - Dr. Malinda S. Smith, PhD, Vice-Provost and Associate
Vice-President Research (EDI) (May 2021).

Parallel Paths

“A parallel path for Canadian post-secondary institutions is about coming to learn
how to do things differently. It's about creating respectful, ethical and cultural space
to walk side by side with Indigenous people, where all are successfully

contributing to a shared journey.” - Dr. Michael Hart, PhD, Vice-Provost and
Associate Vice-President (Indigenous Engagement) (Nov. 19, 2019).

Increasing the diversity of people and ideas enhances our pursuit and achievement of excellence in
research and scholarship, teaching and learning, and community engagement. We recognize that
the pursuit and achievement of excellence may be impeded by deficit thinking, harmful stereotypes,
and attitudes, procedures and practices that limit access to, and success within, our university. The
complementarity of equity and excellence is highlighted in UCalgary’s Plan for Equity, Diversity
and Inclusion in Research and Teaching Awards (June 2022). s The preponderance of research,
scholarship and experience highlight how diversity of people, ideas, perspectives and heuristics
make us smarter, improve critical thinking, enable the cultivation of a wider range of knowledges and
skills, enhances intercultural insights and capacity, improves problem-solving and decision-making,
and fuels creativity and innovation. To advance inclusive excellence, we must proactively identify
and mitigate biases and myths that rest on historical discrimination and contemporary stereotypes
that see inclusion as a zero-sum game and suggest, wrongly, that an increase in diversity leads to
the decline of excellence.

Our commitment is to create a campus community in which talented people from all backgrounds
— including those who contribute to a diversity of ideas, perspectives, methodologies, pedagogic
practices and ways of knowing — can flourish.

1sUniversity of Calgary, “Plan for Equity, Diversity and Inclusion in Research and Teaching Awards,” https://www.ucalgary.
ca/equity-diversity-inclusion/strategies-and-policies/awards-edi-plan

Dimensions EDI in Research Action Plan




1.2.1. Dimensions and Indigenous Peoples

Article 5 of the Dimensions Charter states that, “To contribute to reconciliation, research with, by or
impacting Indigenous Peoples must align with the research policies and best practices

identified through ongoing engagement with First Nations, Métis and Inuit Peoples and their
organizations.” The UCalgary’s Indigenous Strategy, ii’ taa’poh’to’p, provides direction on
meaningfully engaging with Indigenous peoples and communities on campus and in the wider
communities. It is shaped by four visionary circles to help guide transformation: Ways of Knowing,
Ways of Doing, Ways of Connecting and Ways of Being. These visionary circles encompass 27
recommendations that reflect 18 months of development and 2,200 points of contact grounded in
extensive community consultation through focus groups, community dialogues and a public online
survey. The current work of reconciliation at UCalgary, “in a good way,” entails genuine

listening and relationship-building. This unfolds through following parallel paths, a concept where
the Indigenous ideas, perspectives and practices are moved forward in parallel with non-Indigenous
ideas, perspectives and practices. At UCalgary, this strategy has been prioritized in several ways,
advancing ethical research with Indigenous peoples and communities, including through the
establishment of the Indigenous Research Support Team (IRST).

1.2.2.0ur Foundational Principles

This plan reflects our journey to embed EDI and Indigenous engagement in the research ecosystem,
and to create equitable pathways and parallel paths for members of EDGs who continue to be
underrepresented and marginalized at many Canadian universities and in the broader community.
We use the metaphors of “journey” and “pathways” because they capture our ongoing EDI and
Indigenous-engagement work and how we connect the past to the current and future-focused work
of our Dimensions EDI pilot. The mapping of this journey requires self-reflection, including evidence
of change; motivation for change; gaps and needs; assets; obstacles; and, at the foundation of it all,
evidence of leadership and institutional commitment. The work of the Dimension pilot is integral to
UCalgary’s decades-long institutional journey towards achieving a more equitable, diverse, inclusive
and accessible university that is rooted in community and the city.

This plan for action is guided by key terms previously discussed and two foundational principles.
One foundational principle that shaped our work, “nothing about us, without us,” emerged out of
the history and lived experiences related to disability rights, racial justice and Indigenous struggles,
in which activists and policymakers, alike, insisted that the development of any initiatives concerning
members of these communities must include them, and that they must be empowered through
representation and voice to shape outcomes at decision-making tables.

“Nothing about us, without us”: This idea draws from disability, racial justice and Indig-

enous activism, which insist that any initiative involving EDG group memlbers must be
developed by and co-constituted through direct engagement with them.s

18 Pamela Hyde, “UCalgary continues Dimensions EDI activities in preparation for fall award application,” UToday (August
5, 2022), https://ucalgary.ca/news/ucalgary-continues-dimensions-edi-activities-preparation-fall-award-application
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“Nothing about us, without us” required that the voices, distinctive perspectives, and calls for
action by the five EDGs were respectfully and accountably layered into individual, structural and
intersectional analyses. This iterative work informed the thinking and planning — through feminist,
anti-racist, Indigenous knowledge and ways of knowing, disabilities studies, and LGBTQ2S+
perspectives — and led to recommendations for the Action Plan.

Likewise, the principle recognizes that any action must be co-constituted through direct engagement
with them. This principle was embedded in our Dimensions EDI practices and interwoven in the work
of the EPWGs and PPWG through which we worked to better understand and map the pathways
into university roles (students, postdoctoral fellows, faculty, staff and senior leadership) and for each
EDG (Indigenous peoples, women, racialized/visible-minority persons, persons with disabilities and
LGBTQ2S+). Our work was intentional in using an intersectionality lens to facilitate members of
EDGs across university roles, wherever possible.

The Employment Equity Act and Dimensions EDI include Indigenous peoples as an EDG. At
UCalgary, our engagement with Indigenous peoples follows “parallel paths.” Our approach is rooted
in a recognition of First Nations, Métis and Inuit constitutional rights in Canada, the United Nations
Declaration on the Rights of Indigenous Peoplesis and the intersections and distinctions with
respect to Indigenous peoples’ traditional territories, histories, languages and cultures. UCalgary’s
Indigenous Strategy /i’ taa’poh’to’p,2o addresses the university’'s commitment to reconciliation
in alignment with the Final Report on Truth and Reconciliation (2015). In addition, the principles
stemming from the Indigenous Strategy, parallel paths and shared ethical space are incorporated
into this plan to facilitate the work of Indigenous engagement with Dimensions EDI. This work was
deepened by a cross-cutting Intersectionality Working Group, which brought all the co-chairs of
the EPWGs and PPWG together to address various dimensions of intersectionality, including among
EDGs, within and across roles, and in relation to structures of power and privilege.

A second foundational principle, “one size does not fit all,” also shaped our work. The concept of
one size does not fit all required us to distinguish substantive equality from an equality-as-sameness
model. This tenet pushes against and beyond many previous and typically monolithic approaches
that can minimize important differences within or between groups. A one-size-does-not-fit-all
approach acknowledges the diverse experiences of and within EDGs and at their intersections;
therefore, differences, similarities and intersections must all be explored and differently addressed.
Our outreach and engagement found institutional support for EDGs has varied, which is evident in
institutional investment, infrastructure, data and equity actions taken in relation to each EDG. The
recognition of these differences and gaps, and uneven assets for some, is an essential prerequisite
to approach self-assessment, as members chart the unique experiences of each EDG related to
place, time and institutional cultural contexts.

Too frequently, this principle is mobilized and reduced to a slogan, rather than understood as a basis
for how we conduct engagement and effect systemic and transformative change. For us, it eschews
the idea and practice of standardized or formulaic approaches to EDI and accessibility.

19 Justice Canada. “Implementing the United Nations Declaration on the Rights of Indigenous Peoples Act,” Government of
Canada (June 21, 2021), https://www.justice.gc.ca/eng/declaration/index.html

20 University of Calgary Indigenous Strategy, ii’ taa’poh’to’p, https://www.ucalgary.ca/indigenous/about-ii-taapohtop/
explore-strategy
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“One size does not fit all”: We recognized the importance of this notion, along with eschewing the
practice of standardized or formulaic approaches to EDI and accessibility. This repudiation is cru-
cial to designing and co-constituted policy approaches by, with and for memlbers of each EDG. 2

With “nothing about us, without us,” we recognized the need to repudiate the “one size” approach
and to insist on policy approaches that are designed and co-constituted by, and with, members
of each of the EDGs. Our foundational principles draw upon careful attention to the “language of
EDI,”22 including moving beyond formulaic and checklist understandings of accessibility, equity,
diversity, inclusion and inclusive excellence. Consistent with our commitment to the Indigenous
Strategy, we commit to parallel paths and creating ethical spaces.

1.3. | DESCRIPTION OF THE ACTION PLAN

1.3.1. How the Action Plan was developed

The aim of Dimensions is to advance research excellence though EDI and Indigenous engagement,
and to foster transformational change within the Canadian research community. By participating
in the pilot, UCalgary committed to three interrelated actions: first, to conduct a robust self-
assessment of the practices, policies and processes of EDI and accessibility across the research
ecosystem; second, to assess the status of members of EDGs, including but not limited to, women,
racialized/visible-minority persons, persons with disabilities and LGBTQ2S+ persons in the research
ecosystem; and, third, to develop an action plan to mitigate any identified barriers and inequities
that impede the full participation of these members of the campus community in the research
ecosystem.

The Action Plan was co-constituted by the Self-Assessment Team (SAT), building on the bottom-
up work of the EPWGs and PPWG though a highly consultative process. The Dimensions Steering
Committee was intentionally designed to include representatives of all five EDGs across the
various research and institutional roles. UCalgary’s new vice-provost (EDI), Dr. Malinda S. Smith,
was invited by the provost and the VPR to lead the Dimensions pilot in 2020. The structure was
further transformed in 2021 to reflect the principles and corresponding practices of “nothing about
us, without us” and “one size does not fit all” with the establishment of the four EPWGs, a PPWG
shaped by UCalgary’s Indigenous Strategy, a Dimensions EDI Data Working Group and a Language
of EDI Working Group. This work deepened to include a new cross-cutting intersectionality working
group. Revisions continued to better support the work of Dimensions and its relationship to the
broader institutional commitments to EDI and Indigenous engagement.

21Pamela Hyde, “How to create equitable, not identical, pathways to success: Equitable Pathways Working Groups identify
barriers faced by our campus community,” UToday. (January 19, 2022), https://ucalgary.ca/news/how-create-equita-
ble-not-identical-pathways-success

22 Office of Equity, Diversity and Inclusion, “The Language of EDI - Glossary,” https://www.ucalgary.ca/equity-diversi-
ty-inclusion/literacy-and-education/edi-glossary
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The Action Plan’s goals and priorities were identified and refined by the EPWGs and PPWG.
The Executive reported to the vice-president (research) and the provost. Final approval for the
application and Action Plan was given by UCalgary’s Executive Leadership Team (ELT). Combined
with the mapping activities of the EPWGs and the PPWG, as well as previous and new collected and
analyzed EDI data, this combination of methods was critical to gathering evidence of previously
overlooked or excluded experiences that form this Dimensions EDI Action Plan. Together, they
helped us to do three things:

1. To understand the structural, institutional and individual barriers faced by EDGs;

2. To centre the discussions, from self-assessment to Action Plan, on the intersections of voices,
representation, and experiences of each EDG and within and among each group; and

3. To capture the intersections and yield action items reflecting the complexity of experiences
and the type of equity measures needed for transformation.

This Action Plan’s endorsement by the ELT reflects our institution’s leadership commitment,
motivation and support. It has been co-constituted by UCalgary Dimensions’ SAT in collaboration
with, and based upon, extensive engagement and input from members of the campus research
community — undergraduate students, graduate students, postdoctoral fellows, lecturers, faculty,
management and professional staff, support staff, and senior leadership.

This Dimensions EDI Action Plan is intended to complement and fortify our work to embed EDI,
accessibility and Indigenous engagement in the research ecosystem and the broader university
community. Like prior efforts, including our Canada Research Chairs EDI Action Plan (2019)23 and,
more recently, our EDI in Research and Teaching Awards Plan (2022), 24 this evidence-based action
plan is shaped by the imperative to achieve research excellence; ameliorate system inequities that
are barriers to this pursuit, including closing equity gaps; and sustain the meaningful participation
of underrepresented individuals from the five EDGs in the research ecosystem across UCalgary’s
campuses and research partnerships. Our Dimensions EDI work and Action Plan are intentionally
designed in ways that ladder into the Presidential Task Force on Equity, Diversity, Inclusion and
Accessibility: Co-Constituting an Inspiring, Strong, Evidence-Based EDIA Strategy at the University
of Calgary,,2s which was launched in October 2022. The actions we identify here are recommendations
that will be further reviewed, refined and finalized as part of our larger institutional EDI strategy,
action and implementation plan.

1.3.2.How the priority of actions was determined

Our Dimensions EDI work entailed both an analytical approach and an action-oriented approach.
A common tool used by post-secondary institutions to shape strategic directions, including in
institutional EDI, is the analytical approach embedded in the strengths, weaknesses, opportunities
and threats (SWOT) tool. For Dimensions EDI, we conducted a comprehensive equity gap analytical
assessment, as well as pursued an evidence-informed decision-making and action-oriented
approach, which are best captured using a strengths, opportunities, aspirations and results (SOAR)
tool. One of the downsides of the traditional SWOT analysis is the tendency to look backwards, to
focus too heavily on the past or present status of EDI through risks, weaknesses and threats lenses.

23 UCalgary Canada Research Chairs EDI Action Plan (2019), https://www.ucalgary.ca/equity-diversity-inclusion/edi-re-
search-and-teaching/ucalgary-crc-program-public-accountability-and-transparency

24 UCalgary EDI in Research and Teaching Awards Plan (2022), https://www.ucalgary.ca/equity-diversity-inclusion/
strategies-and-policies/awards-edi-plan

25 UCalgary Presidential Task Force on Equity, Diversity, Inclusion and Accessibility, https://www.ucalgary.ca/equity-di-
versity-inclusion/presidential-task-force-edia/presidential-task-force-edia
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These concerns should not be underestimated or glossed over. They have implications for
understanding the possibilities and limits of systemic change. They require us to reflect on aspirations
and goals, actions and timeframes to effect meaningful change.

Throughout our Dimensions pilot, we highlighted the implications of the context in which we were
conducting our work, including the well-known disproportionate burdens of this work on EDG
members, those who tend to bear the weight of emotional tax,2e diversity tax,27 time taxzs and even
a conception of “structural ingratitude”2o that, on the one hand, may see institutions valuing the
outcome of EDI work, while on the other hand under-valuing and even devaluing those who
conduct the work.

The priorities were co-constituted by the SAT; the EPWGs on women, racialized/visible-minority
persons, persons with disabilities, and LGBTQ2S+ persons; and the PPWG shaped by the institutional
Indigenous Strategy. The goals and objectives listed below, therefore, reflect the input of the EPWGs
and PPWG, the Intersectionality Working Group. Together, these groups identified both specific and
cross-cutting actions to advance and embed EDI in the research ecosystem. The accountabilities
for delivering on these goals and objectives are identified for each goal and the corresponding
objectives. The timelines will be refined through the prioritization work of the Presidential Task
Force on Equity, Diversity, Inclusion and Accessibility (PTF-