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Understanding the unfinished mandates of university 
presidents in Canada

My research context:  
unfinished mandates of 
university presidents



Developing 
meaningful 
data and 
metrics.

Art as much 
as science.



A roadmap for 
real change. 
From words to action.



1. Build the business case. 
EDIA as an institutional risk?



2. Develop a strategy. 
Mindful to sensitive 
data protocols



3. Establish a baseline. 
People analytics



4. Track inclusion.
Unique to each organization



5. Report the real story.
No vanity analytics



6. Focus on ongoing,                      
incremental culture change.


