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Strategic planning: Review of external data/information
Briefing theme: Hybrid Learning & Working Environments

Background:

e Much has been written from thought leaders and pundits alike about how the pandemic has caused a
once-in-a-lifetime disruption to almost all sectors, including post-secondary education. However,
the COVID-19 pandemic has not been a change agent so much as an accelerant of trends already well
underway. In what some are calling “post-Corona”, several real threats and opportunities lie ahead
for higher education.

e The following briefing provides a synthesis of these trends that are disrupting post-secondary
education that are specific to the hybrid learning and working environments that have become
commonplace. This is pertinent for the University of Calgary to consider as we embark on the
development of our next strategic plan.

Key Trends Identified:

Students have come to expect a flexible learning experience that takes full advantage of digital-first
teaching methods. Moreover, faculty and staff are also demanding flexibility with when and where they
work. The role of ‘place’ is shifting, and our thinking needs to shift with it.

¢ Hybrid learning environment can enable ‘learn from everywhere’ model. Hybrid learning
does not just mean combining a virtual and physical classroom, but allowing for truly immersive and
experiential learning, enabling students to apply concepts learned in the classroom out in the real
world. Rather than shifting to a “learn from anywhere” approach (providing flexibility), education
institutions should move to a “learn from everywhere” approach (providing immersion).i

e Pedagogy moving away from lectures and towards active learning. Lectures are an efficient
way of teaching and an ineffective way of learning. Universities and colleges have been using them for
centuries as cost-effective methods for professors to impart their knowledge to students. However,
with digital information being ubiquitous and free, it seems ludicrous to pay thousands of dollars to
listen to someone giving you information you can find elsewhere at a much cheaper price. Education
institutions need to demonstrate effective learning outcomes, and some are starting to embrace
teaching methods that rely on the science of learning. This shows that our brains do not learn by
listening, and the little information we learn that way is easily forgotten. Real learning relies on
principles such as spaced learning, emotional learning, and the application of knowledge. The
educational establishment has gradually accepted this method, known as 'fully active learning'.i

e Mass digital learning. Courses will be designed to be delivered through technology — ‘digital first’ —
and supplemented by face-to-face, human support. Smart bots for every subject open up the possibility
of personalized learning at scale, monitored by advanced learning analytics. And if the student does
not have to leave home or work to experience this (unless they wish to), consumer choice really opens
up-lll

¢ Hybrid work environments for faculty and staff. The pandemic demonstrated that most
knowledge workers can do the job from home. This is causing employers as owners and occupiers of
real estate to rethink the role of the office.” Most leading-edge companies have announced that
flexible, hybrid work will be their primary working model moving forward. These policies are expected
to be essential to attracting and retaining talent, and improving employee morale going forward.vi



Several important considerations flow from this. For example:

o Balancing flexibility with valuing in-person social interaction. The challenge for
institutional leaders is to find a balance between allowing greater flexibility for remote work while
retaining the most vital face-to-face interactions that make campus life distinctively vibrant for all
who work, live and study there."i

o Understanding where synchronous collaboration adds value to the work. In order to
implement this there needs to be a strong understanding of what type of work needs to happen
collaboratively together, and what type of work can happen independently or asynchronously.

o Changing capital requirements. With the rise in hybrid working environments there becomes
less of a need for individual office space and more of a need for collaboration space. The rise of
hoteling/hot desks is rapidly changing traditional office dynamics.

o Digital fluency for faculty and staff. Ensuring faculty/staff have the digital fluency to
effectively work in a hybrid environment (and for example, effectively engage students) is critical.
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